Coaching
Objective

· By the end of this activity the participants will be able to identify some likely behaviors that can occur at each stage of the ADKAR model.

· The participants will identify some coaching techniques that can be used to help them in a coaching situation when then run into these behaviors .

Materials Needed

· One sheet of Chart Pack paper (and tape if the sheet is not self-adhesive)
· Chart Pack marker
· Facilitator’s Guide for activity
· Participant handouts for the activity
· Laptop or computer
· Projector
· A good open area to project on
Participants
· Your Team

· If you have to,  max out at 20 per session

Instructions
1. Attach the Chart Pack paper sheet to a wall where everyone can see it.

2. Set up the chart pack paper like the example below.

	
	
	Likely Behaviors
	Coaching Techniques

	
	Awareness 
	
	

	
	Desire 


	
	

	
	Knowledge 
	
	

	
	Ability
	
	

	
	Reinforcement 
	
	


3. Remind the participants that in the last activity (Module 4) they were introduced to the ADKAR model and some of the behaviors that may occur if there is a gap in one of the 5 stages of the Model.

4. Go through each stage and have the group popcorn out some of the behaviors that they might see for that stage and capture them on the chart pack paper in the box for the behavior in the stage. Note: leave the coaching technique blank at this point.
( The behaviors you will want to see are words that relate to the following for each stage;

1. Awareness       (Confusion)

2. Desire              (Resistance)

3. Knowledge      (Fear/Anxiety)

4. Ability             (Frustration)

5. Reinforcement (Backsliding)

5. Have the participants break into small groups of 2 or 3.

6. Assign each group at least one of the stages (if you have a small number of participants you can assign each group more than one of the stages.  If  you have a large group of participants you can assign the stages to more than one group.)

7. Have the small groups discuss the behavior and identify some effective coaching techniques that they have or have seen used to resolve issues related to this behavior and jot a few down to share with the larger group when called back. (allow enough time for the groups to finish the discussion but be aware of your time limits)

8. Call the large group back to order and then have each group report out the techniques they came up with and capture them on the chart pack paper in the column for coaching techniques in the row for each stage. After all of the  groups that are reporting out for that stage have reported out ask the large group if they have any other ones to add and capture these as well.

 Keep this chart pack page somewhere that participants who are coaching their peers can reference it when they need help with a stalled peer. 

Debrief

Questions for the group:

1. Ask if anyone will use any of the knowledge from this activity when they see others in their team struggling with change.

2. Ask if anyone would like to share how they think having this visual display  will assist them when they see a peer who is stuggling.

3. Ask if this information will aid them when changes are being implemented.

Follow Up:

We are very excited to see your accomplishments from each of these activities!  We look forward to your feedback. The feedback can be in any form, but we have outlined a couple of suggestions below.

1.
A picture of your group during the activity and we would love to see any of the finished products! (We will post these on our Website to share with all of the branches)

2.
Invite us to sit in on your session.

3.
An E-Mail to the Business Transition Analyst supporting your district.

We are open to any other forms of feedback, so be creative and most of all have fun!

Tips & Variations

Tips:

1. When you ask for responses it is ok for there to be silence this will allow people who need time to process quietly the time they need to organize their thoughts.

2. Try to steer conversations to the positive as much as possible.

3. Allow conversations to wind down before moving on. Try not to cut conversations short if possible.

Variations:

1. If you do not have a projector you can run the Power Point part of the presentation with the Slide Shot documentation we have included with the Activity materials.

2. We have saved the documents as one sided documents so that you have the option of printing them as one or two sided copies.
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